5TH DISTRICT
CHRISTINE CID

BTH DISTRICT
TED F. BILSKI

7TH DISTRICT
LARRY BLANCHARD

The Council has taken multiple actions to reduce this deficit to $10,500,000.00,
however, is now requiring that all elected officials and department heads re-examine their
2009 budgets and present amended 2010 requests which reflect a 15% reduction in current
2009 budgets. Minimally, 10% needs to be cut from the 100 series with the balance coming
from the remaining line items.

In order to better understand the current financial position and to answer any
questions, all elected officials and department heads are welcome to attend the budget
workshop that will take place on Thursday, September 24" at 9:00 a.m. The amended
budgets need to be turned into the Council Financial Advisor by Monday, September 28"
Thank you for your attention to this matter.
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